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CEO Report to the Board – October 2022

October Focus for Time, Resource and Energy Allocation
Fall is historically a busy time for Community Health Centers with external financial audits, cost reports and 
annual Budget Progress Reports (BPRs).  Each of these “big” tasks are in various stages of progress.  All 
three of these tasks fall under the oversight of the Amy Rhodes (CFO) and the finance department with 
support from each of us in leadership positions.  

Financial Levers 
Amy’s CFO Report to the Board is the best source for the financial data and the newly implemented 
dashboards are incredible.  The one dashboard that I provide on a monthly basis is the Financial Levers.
There are 3 financial levers that are tracked on the report with actual performance to budget that provide 
an immediate assessment of the financial performance of the program.  The three financial levers are % 
Patient Revenue of Total Revenue, % Patient Revenue of Personnel Expense and % Contribution Margin.  
The Financial Levers for All Programs for FY 2023 through September are summarized in the table below.  
Please note that the revenues and contribution margin are based on operations and does not include H8F 
grant dollars.

Financial Levers (Yellow Highlight) Target Target Jul-22 Aug-22 Sep-22

ALL PROGRAMS - FY 2022 MONTHLY TREND Annual BUD Monthly Ave
Total Agency Visits 5,384 6,744 6,480
Visit Target 104,434 8,703 8,703 8,703 8,703

% Actual Visits of Monthly Target 62% 77% 74%
Gross Revenue per Visit 333 $333 $335 $318 $347
Net Revenue per Visit Monthly Ave $229 $220 $241 $254

Patient Revenues 24,399,187 2,033,266 1,289,376 1,770,059 1,716,881

Other (Non-Patient) Revenues 11,016,501 918,042 1,029,630 1,021,924 857,425

Total Operating Revenue 35,415,687 2,951,307 2,319,006 2,791,983 2,574,306
% Pt Rev of Total Rev 68.89% 68.89% 55.60% 63.40% 66.69%

Personnel Expenses 27,637,671 2,303,139 2,110,825 1,811,926 2,178,126

Other Operating Expenses 6,933,185 577,765 1,210,003 712,229 587,083

Total Expenses 34,570,856 2,880,905 3,320,829 2,524,155 2,765,209
% Pt Rev of Personnel Exp 88.28% 88.28% 61.08% 97.69% 78.82%

Income (Loss) 844,831 70,403 (1,001,823) 267,829 (190,903)
% Contribution Margin 2.39% 2.39% -43.20% 9.59% -7.42%
Productivity (minus PTO) 70% 70% 73% 70% 68%
Productivity (with PTO) 62% 61% 60%
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Agency Challenges

There are a number of challenges that COMTREA continues to work through and will be part of our updated strategic plan.  
Many of these challenges are attributed to the outcomes of the COVID pandemic and we are now moving into the “new 
normal.”
1. Engagement of active patients’ pre-COVID with return to COMTREA for primary care, dental and/or behavioral health 

services.  
2. Diversion of patients from ER visits for routine, non-emergency care.
3. Efficient and effective workflows with telehealth as a permanent option for delivery of healthcare.  Many of the 

workflows are dependent on in-person visits for updated annual paperwork, collection of nominal fees/patient 
responsible amount and regulatory requirements that will be active when the Public Health Emergency (PHE) ends.

4. Workforce shortages continues to be evident and additional information on this topic is noted in the Federal updates 
section.

Individuals Served 2019 – 2022
Bureau of Primary Care in Feb. 2022 reported that Community Health Centers lost, on average, a 20% of the patient base 
during COVID.  COMTREA was not immune to this trend with a 16% drop in our FQHC patient base from 2019 – 2021.  
There is a 15% increase in our patient base for 2022 using actual unduplicated patients seen Jan. 1 – Sept. 30, 2022 and 
then annualized for the remainder of the year.  This is indeed a positive sign and the chart below shows this projected 
growth and recovery.

Patients by Service 
2019 

Patient #
2020 

Patient #

2021 
Patient 

#

% Change 
2019-2021 

Trend

2022 Patient 
# thru 

9/30/22

2022 
Forecast

% Change 
2021 -
2022 
Trend

Patient 
#

Unduplicated Pts. 14,758 12,513 12,391 -16.04% 10,721 14,295 15.36%
Medical 4,606 3,701 3,460 -24.88% 3,083 4,111 18.81%
Dental 8,689 6,616 6,790 -21.86% 5,577 7,436 9.51%
Mental Health 3,925 4,090 3,999 1.89% 3,521 4,695 17.40%
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Outreach Center for Individuals Experiencing Homelessness
There has been a lot of activity over the past 6 months for the potential acquisition of land by New Hope Outreach Center for
the build of a shelter for individuals experiencing homelessness.  This shelter would be open to individuals experiencing 
homelessness who are seeking the resources to move out of homelessness with job training, access to medical care, mental 
health services, and other support services with accountability.  There were numerous community partners from their 
Homelessness Coalition that spoke at County Council during the Public Comments on Monday, 10/24/22.  The community 
partners that spoke at the County Council included Jefferson County Health Dept., Jefferson Franklin Community Action Corp 
(JFCAC), New Hope Fellowship, and an individual who has escaped homelessness with this level of support.  The speech that I 
delivered is copied at the end of my report.

Federal Updates
Colleen Meiman, National Policy Advisor for state and regional associations of Community Health Centers, spoke to the MPCA 
CEOs at our state conference on Wed. 10/26/22. Colleen previously worked with the HHS in Washington D.C. for 25 years and 
is regarded as one of the most authoritative and knowledgeable individuals in the non-profit sector for Federal policies, 
current issues and priorities.  These updates and priorities are essential for CHC leadership teams and Boards to be aware of
and advocacy opportunities will be made available at a later date.

There are three possible cliffs facing FQHCs and MO Primary Care Association (MPCA) is working closely with National 
Association of Community Health Centers (NACHC) to address these issues.
1. Mandatory Funding – Currently Community Health Centers (CHCs) receive 330 funding that creates and authorizes the 

Health Center Program.  COMTREA receives $2.1 million in 330 funding per year.  This funding comes from a 
combination of discretionary funding (30%) that is appropriated by Congress each year, and mandatory funding (70%) 
from the Community Health Center Fund (CHCF).  The CHCF is currently set to expire on September 30, 2023 and 
legislation will need to be introduced in Congress to extend this mandatory funding.  This has been referred to as the 
“Federal Cliff.”

2. 340B Funding – Health Resources and Services Administration (HRSA), is the Federal agency responsible for 
administering the 340B program, enrolled hospitals and other covered entities can achieve average savings of 25-50% in 
pharmaceutical purchases. It has come under Federal scrutiny due to some of the reported abuses in the hospital world.  
Currently 88% of the 340B sales are to hospitals and they are not legally required to use savings to expand access, which 
CHCs (including COMTREA) are required to.  CHCs are a tiny slice of a big program and not the intended target of most 
attacks that are in the news on a near daily basis.  Now 8 pharmacy manufacturers have placed restrictions on CHCs and 
nine more manufacturers currently place contract pharmacy restrictions on hospitals but not CHCs.  340B revenues are 
critically important to CHCs to supplement the revenue shortfalls in the 330 funding.  On an average per-patient basis, 
340B savings contribute 16% more to CHCs bottom line than the base 330 grant.
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3. Public Health Emergency (PHE) Ends & Medicaid Redeterminations - The latest HHS extension for the PHE is 
effective through Jan. 11, 2023.  The current opinion is that the PHE will be extended through April 2023.   In a 
letter to the state Governors, the Administration has indicated they will give at least a 60-day notice before the 
PHE end.  At the start of the COVID Public Health Emergency, Congress made a deal with the states: “For the 
duration of the PHE, the Feds will pay a higher share of your Medicaid bills if you don’t drop anyone from 
coverage.”  It has now been 2.5 years since anyone on Medicaid has had their eligibility re-determined.  One the 
PHE ends, states have 14 months to conduct eligibility redeterminations on all Medicaid enrollees and many 
states will attempt to do this sooner. Experts predict that up to 15 million people will lose Medicaid due to post-
PHE redeterminations – many for administrative reasons.  This will lead to more uninsured patients at CHCs.  The 
take-away for CHCs, and COMTREA, is to encourage our patients to ensure Medicaid has their current 
information.

Two other Federal updates provided below have/will create challenges with access to care and sustainable funding. 
• COVID - We are entering the “commercialization” phase of COVID.  The Federal government is running of out 

COVID money.   As a result, the role of ordering and paying for COVID testing, treatments, and vaccines is gradually 
being turned over to the private sector.  Pfizer plans to quadruple the price of its vaccine in the absence of Federal 
dollars.  We can expect a high level of after-the-fact Federal oversight on all types of COVID funding received.

• Workforce Shortage – CHCs around the US report that workforce shortage issues are one of the biggest challenges 
they face.  COVID has specifically exacerbated these challenges in the following three means:
o Contributing to the burnout with healthcare workers;
o Federal vaccine requirements (not expected to be lifted under this Administration); and 
o Rapid increases in compensation.
88% of all CHCs have reported cutting services due to workforce shortage.

State Updates 
The following four topics continue as MPCA priorities for 2022 and 2022.
1. New Funding Priorities

a. 30% Additional Capital – This request for additional funding for capital at the state level was declined by 
Governor Parsons on Tues. 10/25/22.  This is not what MPCA was expecting because there was earlier support 
for this initiative.

b. $3.0 Million for outreach to women and minorities
c. 12 months continuous eligibility for pregnant women
d. Expansion of Adult Dental Codes for reimbursement

2. 340b Legislation
3. Reducing the APN Restrictions
4. Grant Offsets – The initial feedback in July 2022 was all of the grant funding received including city and state dollars, 

COVID funding, and PPP dollars would be offset on the Medicaid cost report.  MPCA has hired Ted Walters (attorney 
and law firm in Washington D.C.) to provide legal guidance and he has taken the position that grants should not be 
offset.  Ted Walters has written a Memo to this effect which has been submitted to the state Medicaid office.
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Upcoming Events
The COMTREA Arnold location will be participating in the Arnold Chamber Snowman contest. If any of the board 
members would like to participate in helping decorate and with ideas, please contact Makenzie through email 
[MBeckham@comtrea.org)  or her work number - 636-296-6206 ext.: 4345

COMTREA and the American Red Cross are hosting an upcoming blood drive.  Please join our lifesaving mission and 
schedule an appointment today!  The Blood Drive details are as follows:
Site: Comtrea – Arnold Café
Address: 21 Municipal Drive, Arnold, MO, 63010
Date: Wednesday, November 16, 2022
Time: 9:00 AM - 2:00 PM
Blood Program Leader Name: Makenzie Beckham
Blood Program Leader Phone Number: 636-296-6206 ext.: 4345
Copy this link in your browser to schedule your appointment.
https://www.redcrossblood.org/give.html/drive-results?zipSponsor=Comtrea

Speech Delivered at County Council on Mon. 10/24
We have all seen them and perhaps our eyes have rolled to the back of our heads at the sight of people carrying multiple 
bags of belongings in the community.  Thoughts that often trigger is why don’t these people just get a job or why do these 
people live like that?

For the majority of individuals experiencing homelessness, it is not a choice.  Experiencing homelessness could happen to 
you and me.  According to a survey put out by a consortium of iCertified Financial Planners, one out of every three 
Americans would be unable to make their mortgage or rent beyond one month if they lost their job. I want to go over the 
demographics of the homeless population.  This may help explain why there are so many homeless in our region.

A worker earning the minimum wage of $11.15 per hour must work 75 hours in a week or make $21 per hour at 40 hours 
per week to afford a 2-bedroom apartment at fair market rent, which is $1,000 per month.

This is exactly what happened to a resident here in Jefferson County that I will refer to as Joe.  Joe is disabled following a 
training exercise in the military.  He was honorably discharged from the branch of military service and receives SSI.  He 
had a one bedroom apartment that he has lived in for several years, has a primary care physician and receives regular 
dental care and was thriving.  The apartment complex was sold and the new owner raised the rent substantially making it 
unaffordable for Joe to continue living there.  His SSI and other forms of legal revenue did not cover the increase and Joe 
was evicted.  Joe is now homeless and living on the streets and under bridges.  He was sleeping on the back lot of the local 
fire station in our county.  The EMS responders drove Joe and his tub of belongings and dropped him off at the COMTREA 
building last week.
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Susan Curfman
CEO

Please take time to read through the other Leadership reports for expanded detail on the programs and services 
provided by COMTREA.  

Sincere thanks!

COMTREA engaged this group of community partners and we are pulling together the resources to help Joe but his is still 
experiencing homeless and needs shelter and resources to break out of homelessness.  This is exactly what the New Hope 
Outreach Center will do provide.
 A warm bed with meals
 Access to mental health, medical and dental services
 Access to case management
 Access to job training
 Access to resources for gainful employment and housing

This is not a drop in center for individuals to stay the night and leave the next morning.  This is a coordinated treatment program 

for individuals experiencing homelessness who need assistance to get back on their feet.
New Hope Outreach Center is desperately needed.  We are all at risk of becoming homeless if the perfect storm arises.  A single 

pink slip or a significant jump in rent could set in motion the outcome of homelessness.  Imagine having an unexpected curveball
thrown at you full force. Most of the time, that’s exactly what causes homelessness – a drastic change in your life that temporarily 
throws you off track.

The most frequent causes of homelessness include:
1. Lack of Trustworthy Relationships with family that we call on when events cause a big hole in our lives. 
2. Illness and Disability – Illnesses and disabilities do not occur by choice, and the repercussions of enduring such traumatic 

circumstances too often cause homelessness.
3. Abuse – More than 90% of women experiencing homelessness attest to some form of physical or sexual abuse during their 

lifetime.
4. Working, but in Poverty – Some people experiencing homelessness may have a job, but it might be low paying, leaving them 

unable to afford things they need like housing and food. Evictions and foreclosures can happen in an instant, and even with 
steady job, many are left without a home and nowhere to go. This is more common than you may think.

5. Lack of Affordable Housing – There’s a clear connection between the lack of affordable places to live, and the number of 
people living on the streets.

6. Personal Hardship – Many times homelessness is the result of tragedy or personal hardship – again, circumstances that are 
out of your control. Living through a big life-changing event, whether it be natural disaster, toxic relationship, or divorce.

Homelessness is a temporary circumstance, not a permanent condition.  New Hope Outreach Center will provide the place for 
individuals experiencing homelessness to once again, through the coordination of care and delivery of resources, thrive and secure 
permanent housing.  COMTREA will be a community partner with plans to provide medical and behavioral health care on-site and 
through telehealth with to dental care at other locations.
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Building & Grounds
· The 10/24 kick off meeting with the architect for the Northwest Build was 
postponed to allow the vendor more time to review some site documents we were 
able to provide. We have received their proposal and reviewing.

· 238 Building – waiting on the engineering report is holding up the completion of 
the architectural plans. Continue to wait on proposed plans

Marketing
- Marketing continues to work on the “Meet Our Provider” video campaigns. This 
effort is to introduce, highlight and educate the community on all our services. A 
fresh sound to our KJFF radio ads will be forthcoming in November.

-Ran a 6-part social media video series that explained the process and journey that 
a survivor would take going through A Safe Place and Mary’s House of Hope on 
multiple social media channels. 

- Working directly with Fundraising creating materials and promotions, in 
preparation for Tunes and Trivia: Music Themed Trivia as well as TREE-MENDOUS 
Christmas Fest.
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Adult
- Jena Hudkins and her team attended the MPCA conference

- Met with Treatment Court and explored opportunities to provide in person groups to larger groups and potential 
name change of program to “COMTREA Treatment Court Counseling and Support Services” in order to reduce 
confusion COMTREA has its own treatment court.

- Level 1 C-STAR to pilot 1 day in person groups starting November 1st

- New EPICC coach, Heather Janke is up and running

- New Disease Management Case Manager will start November 7th.

- CBHL world—this past week began our first 5 week CIT program. We have been participating in providing the 40-
Hour program in our county since 2011. We provide this several times per year. However, it has always been 
provided in a full week (Mon.-Fri.) format. Due to the desire for the training, but the departments being 
extremely strained for staff. This program is being offered over a 5-week period on each Monday, in an effort to 
not strain the departments so heavily. COMTREA provided a significant portion of this past Monday’s training 
sections. 

- Megan Swaback also sat in to ensure that programming for the scheduled Advanced CIT program ran smoothly 
on Tuesday, September 27th. 

- PSR staff continue to work extremely hard to provide quality hybrid services, despite being down 2 staff 
members. We are at the 50 day mark of our most recent job posting and do not have applicants. We had another 
outing on October 14th, in the park where we will enjoy a meal, and decorating pumpkins, and large fall felt 
crafts. 

- PSR staff completely cleared offices and the main Annex area to prepare for the location to be painted- I am 
incredibly impressed with the extraordinary flexibility, and efforts the entire team continues to put forth. Also 
ensuring that notes are also completed in a timely manner. I think at any time it would be difficult to find this 
kind of team and work ethic, but in the current climate…this is HARD to find, and should be noticed. 

- ITCD (Integrated Treatment for Co-Occurring Disorders) site review results are in – we have made progress from 
our last site review. Incredibly the progress was made during the pressing times of Covid. We still have work to 
do and a plan already in development.

- Client letter of gratitude – please see attachment.

Welcome Center:
- 149 Presented to the Walk In
- 114 WC Assessments completed
- 5 received Direct Scheduling with a clinician
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Youth

- Youth therapists going to St. Louis today, November 1st, to be a support- (Email from Charise Baker; Chief of 
Children's Community Operations, East

- Division of Behavioral Health, DMH - We have received a request to have counselors at all 35 SLPS schools next 
Tuesday. We are draining our local resources so I am reaching outside the city for support. Do you have some 
staff you could send? I realize this is late notice on a Friday and you may not be able to get me names today, 
but if you could provide me with some names and contacts Monday, I would greatly appreciate it.)

- Jennifer Loretta presented at the MPCA conference during a session titled, “A Fireside Chat: Navigating a 
Diverse School-Based Health Landscape.” She presented extremely well despite her nerves and was 
approached after the presentation by attendees asking for additional information.

- The NCAT (Northwest Center for Academics and Therapy) have a couple students who are preparing to 
transition back to their home district schools due to the progress they’ve made at NCAT. Veronica (NCAT CSS) 
has taken on some additional non-NCAT Ct’s to help with vacancies in the CPR Jr. Program, Molly (NCAT 
Therapist) is in Mexico for a family wedding right now but has been doing excellent work with working to 
acclimate a new student in her room and Michelle (NCAT Therapist) is creating charts focusing on social 
emotional and other topics that you would’ve thought were professionally made. All NWR1 and Comtrea staff 
have been completely blown away by the quality of the materials she’s creating. 

- Amy Knobbe and Megan Vitale met with Crystal City Superintendent, principals and school counselors and had 
a good conversation with positive feedback. Our new hire will provide them an additional ½ day in each of 
their buildings. They also discussed ASPEN.

- Amy and Megan Vitale meet with Hillsboro High School and Middle School to discuss additional time needed in 
their buildings. They will be losing Chestnut services at the end of the semester. We currently are not providing 
services at the high school and just started this year providing some time at the middle school. We have agreed 
to add 2 additional days of support in both the High School and Middle School per week. They will no longer 
have Chestnut in their building after Christmas break.

- Rod Campbell spoke during the BHN Youth Advisory Board this week to talk about trends we are seeing in 
substance use in the county and ways to work with families.

- Prevent Ed came to our CSTAR staffing this week and discussed creating referral relationships to get youth to 
the appropriate care needed based on their exposure to and use of substances.

- We have hired a new school based therapist, Stephanie Lane. She comes to us from the CAC and we are very 
excited to have her. 
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Youth Continued

- SBT –
o 411 students receiving services, 
o 131 potentially billable – we are running into some obstacles that will allow us to bill in regards to 

documentation and staff level of licensing and developing steps to prevent future obstacles and 
address the current obstacles.

o 280 pre-admit

- Our Festus therapist, Dawn Ortega, will be moving to the Welcome Center at the end of this month. This 
will fill all positions at the welcome center. School based therapy will continue to use her for at least 4 
assessments a week for their program.

- 3 Youth therapists have signed up for EMDR training
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• October is National Dental Hygiene Month! Currently we have a great team of Hygienist at COMTREA who have 
been with the company for several years

• Sandy Holifield- 9 years
• Ashley Wegener- 9 years
• Renee Blanken- 8 years
• Elisha Krisher- 4 years (I think!) Renee check me on this!
• Gina Baker- 4 years
• Anna Nguyen- 2 ½ years

• Dental Hygiene Fun Facts:
o Fact #1: Fones School of Dental Hygiene opened in 1913 as the first dental hygiene school in the country.
o Fact #2: The first bristle toothbrush was introduced in 1948; before that, animal hair was widely used.
o Fact #3: Tooth enamel is the hardest thing in the human body.

• Our hygiene team currently has two open positions- 1 full-time and 1 part-time. 

• Ashley Wegener, Lead RDH, had one hygiene interview last week but the candidate declined based on hours and 
salary desired.

• Renee Blanken, RDH and Elisha Krisher, RDH attended an Outreach event for a Young Mothers Support Group in 
Ste. Genevieve for 6 mothers and 9 children. They provided Oral Health information for both the mothers and the 
children, watched a “Why do we need our Teeth?” video, and handed out toothbrushes, toothpaste, floss and 
other dental goodies. They also provided information on all COMTREA services.

• The Tooth Titans team provided emergency dental services at the Jefferson County Jail and Ste Genevieve Jail.

• The Mobile team is currently in search of a Patient Care Coordinator and two Dental Support Specialists.

• Patty Vanek and Tina Rupp have been working the Jefferson Franklin Action Corporation to get an MOU 
established to start services back with HeadStart and WIC for dental.

• Sandy Holifield, RDH, continues to be apart of the advisory board at South Tech High School. The last meeting was 
on October 13, 2022 and they discussed resuming the dental assistant student rotations again at Comtrea. They 
currently have a senior class of 13 and their instructor would like to continue rotations at our Fox location. They 
also spoke about our Hillsboro location, she’s open to discussing having rotations there as well. We are hopeful 
this will help with recruitment of dental assistants.

• Mobile/Tooth Titans team provided dental services at two elementary schools in the Northwest school district, 
Cedar Springs and Brennan Woods. The team also provided services for special needs adults at the residential 
care facility, My Place Too in Desoto.
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- On Tuesday, Oct. 4, Jessica Kassel attended the Engaging in Systems Change Session that was led by the 
School of System Change at the Missouri Health Foundation. This introductory session was designed to 
help attendees better understand what system change means and how it can be incorporated into 
projects. We completed an activity that can help define system boundaries when considering a complex 
problem; this activity revolved around asking “How might we …”. The systemic practices wheel was also 
helpful. (Attached is the slide deck)

- Monday, 10/17 Primary Care had a VFC (Vaccines for Children) Compliance Site Visit at Hickory Plaza. 
Brittany Micco and Christian Hayes participated and Hickory Plaza was noted to be in full compliance with 
the VFC Program and no deficiencies were found. VFC Site Visits occur once a year and Emerson will have 
their Site Visit in November. 

- Jessica Kassel registered 14 people (6 are PCHH patients) for the MU Extension cooking class series “Eating 
Smart Being Active.” The free six-class series began Sept. 27 and ended Oct. 13. The classes were held at 
the Jefferson County Northwest Library from 5-7 pm on Tuesdays and Thursday. Ashley Hamilton of the 
MU Extension office taught the classes. Of the registered participants, one family of three planned to be 
virtual. 

o Jessica’s feedback on the class was: This class delivers basic nutrition and budgeting information. 
This class is most appropriate for individuals who struggle with a low activity level, budgeting, 
and/or have limited cooking skills or limited access to a lot of kitchen tools/cooking methods. The 
instructor became more engaging as class proceeded. This was her first adult education class; she 
usually teaches children. As the classes went on, her presentation, especially word choices, became 
more appropriate for adults. For the most part, the class was a good fit for the participants. For two 
participants, the education level of the class was too low. Overall, the participants were highly 
engaged with the instructor. Observed Barriers: Transportation remained an issue. Unfortunately, 
when transportation became an issue for some individuals, only 2 people (father and son) took 
advantage of virtual option one time. It appears that if the individuals could not be there in class, 
then they did not want to do the virtual option (less engaging due to how this class was run). In one 
instance, a mom and daughter worked hard to find money for an Uber so they could attend the 
class.
 Attendance per Class: 

9/27: 10 in person, 2 virtual
9/29: 8 in person, 2 virtual
10/4: 8 in person, 1 virtual
10/6: 6 in person, 1 virtual
10/10: 5 in person, 0 virtual
10/13: 6 in person, 0 virtual
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Integrated Services 

• Festus Psychiatry has welcomed a new Nurse Clinic Manager, 
Caitlin King, in October, and she is completing her orientation 
this week.

• Festus Psychiatry also welcomed a new MA, Lindsey Doerrer, 
who will complete her orientation in a couple of weeks, just in 
time to work with Dr. Carbonell when he on boards in 
November.

• We continue to recruit for MAs with one needed for Primary 
Care.

• COMTREA partnered with Pharmax Pharmacy again to offer 
onsite Flu vaccines for our employees in October 
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C H I L D R E N ’ S  A D V O C A C Y  C E N T E R
S U B M I T T E D  B Y  B A R B  T E N H O L D E R

S U B M I T T E D  B Y  K I M  K E M E R E R  

A SAFE PLACE
S U B M I T T E D  B Y  H o l l y  P o r t e r

Things at ASP and MHOH are going great! We have hired a therapist who is set to start Nov 7th, and just 
this morning I received an application for our remaining open spot, so I’m excited to talk to this individual. 

We have had two ladies transition out of MHOH to their own apartments and have been busy helping 
them get settled in. We have transitioned an ASP resident up to MHOH and are beginning the process for 
another ASP resident. This will leave us with just one open unit at MHOH.

We are all still busy working on the facelift project and have plans to begin painting in the next week or 
so. Flooring is going in soon after that. 

Case Stats: 
1. Total for 2022 through October 28th—482 Referrals | 398 Interviews

a. Farmington—190 Referrals | 152 Interviews
b. Festus—137 Referrals | 114 Interviews
c. Union—155 Referrals | 132 Interviews

2. October 2022 Cases through the 28th—39 Referrals | 35 Interviews
a. Farmington—15 Referrals | 11 Interviews
b. Festus—13 Referrals | 15 Interviews
c. Union—11 Referrals | 9 Interviews

Grants:
1. We were awarded a total of $67,919.88 through the Children’s Trust Fund grant, to be focused on 

funding for replacement of iRecord equipment in all three CAC offices, a mobile iRecord system, new 
laptops, conference room chairs for the Festus CAC, and training both our staff and MDT. The funds 
requested for our Jefferson County Prevention Program supplies were denied.

2. Our annual grant proposal for the Franklin County Area United Way was submitted on October 12th. 
We requested $15,500.00 to cover a portion of the salary for our Union Forensic Interviewer. 

Fundraising Updates: 
1. Plans are underway for the following fundraisers in 2023: 

a. Our Be a Voice Gala, scheduled for Saturday, April 29, 2023 at the Busch Brewery in Washington
b. Our 18th Annual Golf Tournament, scheduled for Friday, August 11, 2023 at Crystal Highlands 

Golf Course in Festus
c. Our 2nd Annual Comedy Show, scheduled for Saturday, September 16, 2023 at the Dew Drop Inn 

in Bloomsdale
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Capital Campaign

The Capital Campaign is ongoing and has a current balance of $ 243,606.92 to be used towards the construction 
of house #2. Donations for the month were $2,538.28 for the capital campaign.

The October Circle of Hope donations for sustainable funding for MHOH operations were $180.00.

Fundraising Update

CAC

The CAC will be sending out their year-end appeal in November.

The 2023 Be A Voice Gala is scheduled for Saturday, April 29 at the John B. Busch Brewery in Washington.

A Safe Place

A new event a Tree-Mendous Christmas Fest is taking place on November 25 & 26.  The event will feature 
decorated Christmas trees and wreaths for purchase and Christmas themed silent auction items.  The event will 
be live in the 227 Main Street building in the conference center and on line through Bidpal.  We are in need of 
people to decorate trees and wreaths we have purchased and donate silent auction items.

A boutique fundraiser is scheduled for December 5-10 at Serenity K Boutique on Festus Main Street. On Giving 
Tuesday, December 6 there will be extended hours until 8 pm with special drawings and giveaways.  You can also 
shop the fundraiser on line. 

The annual gala is scheduled for Saturday, April 22 the theme will be a Tropical Paradise and will be held at the 
Corpus Christi Center in Imperial. 

A Safe Place now has a 70% tax credit available on your Missouri taxes for monetary donations. We received 
$1,704.86 in donations for A Safe Place.

MHOH 

We had An Evening on the Range event on Saturday, October 1 at Top Gun in Imperial.  The evening included an 
hour on the shooting range and a catered dinner from the Pasta House in Festus. The event netted $2,224.03.

We are holding a Tunes and Trivia music themed fundraiser on Saturday, November 19 at Villa Antonio Winery. 
We are still accepting sponsorships, raffle items, and have 6 tables still available. 

CO-Worker Help Fund

The CO-Worker Help Fund will hold a holiday gift card raffle sales started Monday, October 24 and the winner 
will be drawn on Monday, November 14 in time for Black Friday shopping. The winner will receive $985 in gift 
cards.
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Find all of COMTREA’s upcoming fundraisers and 
register on line at www.comtrea.org/events

Upcoming Fundraisers
Capital Campaign 
Newsletter/YEA

October 2022 Mailing MHOH - Operations

CWHF Gift Card 
Raffle*

Oct. 24 – Nov. 
11

2022

Internal Co-Worker Help Fund 
Committee

CAC YEA November 
2022

Mailing CAC

Tunes and Trivia November 19,
2022

Villa Antonia Winery MHOH - Operations

Tree-Mendous 
Christmas Fest

November 26,
2022

Comtrea Festus 
Conference Room

A Safe Place

Sip and Shop 
Boutique 

Fundraiser

Dec. 5-10, 
2022

Serenity K Boutique A Safe Place

Designer Handbag 
Bingo

March 18, 
2023

Villa Antonia Winery MHOH

Tropical Paradise 
Gala

April 22, 2023 Corpus Christi 
Center, Imperial MO

A Safe Place

Be A Voice Gala April 29, 2023 John B. Busch 
Brewery, 

Washington

CAC Union

CAC Comedy Show Sept 16 or 
23/Oct. 2023

Dew Drop Inn CAC - Farmington

http://www.comtrea.org/events
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* Providers= Doctors, Dentists, NPs
Notes:
Our number of open positions and time to fill is trending downward
Number of active employees continues to remain stable
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Annual Turnover Rate
33.36

%
35.43

% 36.04%
37.82

%
37.36

%
33.11

%
33.80

%
34.40

%
34.49

%
31.42

%
30.61

%
29.48

%

Voluntary Rate
31.72

%
33.70

% 33.88%
35.92

%
35.44

%
31.18

%
31.30

%
31.34

%
31.34

%
28.07

%
26.69

%
24.42

%

Involuntary Rate 1.64% 1.64% 2.16% 1.90% 1.92% 1.93% 2.50% 3.06% 3.35% 3.35% 3.92% 5.05%

Total # of Separations 13 7 11 9 3 6 11 8 9 8 10 9 104

# Providers* 1 0 0 0 0 0 0 1 0 1 4 1 8

# of EE with 5+ yrs of 
Service 2 3 1 4 1 0 2 3 1 2 4 0 22%

# of EE between 1 
and 4.9 years of Service 7 2 4 1 2 6 2 3 4 5 4 4 42%

# of EE with < 1 yr of 
Service 4 2 6 4 0 0 7 2 4 1 2 5 36%

# of Open Positions 65 64 66 67 58 54 50 45 53 44 40 44 54.17

Average Days to Fill: 
Non-Providers 93 98 94 84 94 63 63 117 180 111 87 30 92.83

# Days to fill provider 
positions* 182 182 182 182 182 140 140 173 173 173 173 173 171.25

# of Active EE 355 353 348 350 351 353 354 356 351 352 352 352 352
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to be delivered tomorrow

August
FINANCIALS
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